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1. Policy + Project Evaluation

• Status quo:
• no systematic evaluation

• no harmonised 
methodology

• insufficient links to global 
policy targets



1. Policy + Project Evaluation

New development: RISM directive
• needs of cyclists and pedestrians to be taken into account in road 

infrastructure projects related to the TEN-T network

• Commission to provide guidance on quality requirements regarding 
pedestrians + cyclists: opportunity to push for minimum standards + 
evaluation

• cyclist + pedestrian flows need to be analysed in planning phase of 
projects – need for data

• Cycling traffic and cycling infrastructure are on the indicative list of data 
to be collected in the new procedure of network-wide road assessment



1. Policy + Project 
evaluation
• Recommendations

• stimulate exchange of best 
practices and joint initiatives

• provide funding for 
development of common tools and 
methodologies

• always include evaluation 
measures in European, national, 
regional and local cycling 
strategies



1. Policy + Project Evaluation

• Best practice example: Cycling Barometer, Province of Antwerp



2. Key Performance Indicators: 
a) Cycle Use
• included in some national travel surveys and many local surveys, but lack 

of harmonisation



2. Key Performance Indicators: 
a) Cycle Use
• Overview at EU level: Support study on data collection and analysis of 

active modes use and infrastructure in Europe (COWI/KU Leuven, 2017)

• Gives an overview of existing data at country and capital level and 
makes recommendations for harmonisation – but no new data



2. Key Performance Indicators: 
b) Cycling Infrastructure
• Common definitions are crucial

• Should also take into account quality factors + 
user satisfaction

• RISM Directive + EU Guidance can form starting 
point



2. Key Performance Indicators: 
c) Bicycle Business Performance
• Measuring the contribution of cycling to the economy

• Needs harmonised methodology



2. Key Performance Indicators
d) Health and Safety

• USE EXPOSURE DATA!!!
• Absolute numbers of 

accidents don’t tell you 
much



2. Key Performance Indicators
d) Health and Safety

• Ongoing project at EU level: 
SUMI – Sustainable Urban 
Mobility Indicators

• ECF responsible for Indicator on 
Active Modes Safety – using 
fatalities data related to 
exposure

• data to be collected from 2 cities 
per EU country



2. Key Performance Indicators: 
e) Climate
• Best Practice Example: Climate Value of Cycling project (NL)



3. Common definitions + 
harmonisation
• Very basic definitions missing:

• Bicycle

• trip/stage

• Urban area



3. Common definitions + 
harmonisation
• Harmonisation: ex-post measures to compare existing statistics without 

having to change time series



4. Crowdsourcing + Big Data

• high potential for data 
collection

• Cost-efficient

• can be only as good as 
definitions + harmonisation 
methods applied



5. Conclusions

EVALUATE



5. Conclusions

DEFINE KPIs



5. Conclusions

HARMONISE



5. Conclusions

EXPLORE BIG DATA
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