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Bike-Train-Bike – faster, cooler, easier 

Seamless energy efficient from door to door

400% return on investment – How to implement? 

Bruno Van Zeebroeck- BiTiBi Coordinator (TML) 

BiTiBi



BiTiBi is…

COMBINING ENERGY 

EFFICIENT modes!!

● Short distance

● Long distance
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Why BiTiBi?

Radius X 5 = 

Catchment area around station  X 25 

More train users. More cyclists. Less car users

More liveable cities

Healthier citizens

Cheaper public transport
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Why BiTiBi?
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Why BiTiBi…
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BiTiBi really works! In the Netherlands…
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It’s worth expanding the concept

Step 1: Current BiTiBi project

Step 2: You in the near future

Get inspired !

Step 3: BiTiBi Plus project

Belgium, UK, France, Spain, Italy, Greece, 

… maybe more 

International Railway Union (UIC) support 
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Implementing BiTiBi services in a good way is 

easy.

Only one thing is easier.

Implementing BiTiBi services in the wrong way.
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Implementation = easy 

Wrong implementation = easier
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The project defined 6 Building Blocks to overcome 

barriers

BB1: safe and sheltered bicycle parking (first mile)

BB2: provide shared bicycle (last mile)

BB3: integrated organisation

BB4: integrated payment system

BB5: positive communication

BB6: safe bicycle infrastructure to reach the station
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BB1: Safe and Sheltered Bicycle Parking

Como Borghi: bike 

parking opening 

on platforms
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BB2: Shared Bicycle
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BB3: Integrated Organisation
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BB4: Integrated Payment System
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BB5: Positive Communication -

Easy, Fast & Cool
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BB5: Positive Communication -

Making Cycling Desirable

• Make the product visible

• Create partnerships – third party payment

• Build a community of users
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BB6: Safe Bicycle Infrastructure
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Some Results From Pilots Projects

Lombardy-Italy

Belgium

UK
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BiTiBi really works! In the Netherlands…
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…and elsewhere
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2030 BiTiBi societal impacts of massive BiTiBi introduction 

20% railwayusers cycling to station (4% today)

250 million more railway users annually

Reduction of emissions annually: 800 ktons of CO2 

55 tons of PM 

250 tons of NOx

Reduction in annual energy use:   2,500 Mwh

1,200 lives saved annually 

400% return on investment rate (bicycle parking)
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Be ENTHUSIASTIC, CREATIVE 

and PATIENT

If one door is closed, just find 

another door that is open 
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Get inspired

Final report

Another Guidelines: Railtoolkit 2

By Rail Delivery Group

Main deliveries also at 

www.tmleuven.be

Guidelines
Evaluation
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The BiTiBi Partners 

bruno.vanzeebroeck@tmleuven.be

(Bruno Van Zeebroeck - coordination)

ci@copenhagenize.eu

(Clotilde Imbert - communication)

er@inno-v.nl

(Eduard Röntgen - Guidelines)

acabre@aimsl.com

(Anna Cabré – Evaluation)

chiara.bresciani@polimi.it

(Chiara Bresciani - Implementation)
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