
It’s not  about the  bikeLIVEABILITY



anything but cyclists……….

Photo: Christiania Bikes



LIVEABILITY



Maslow’s Hierarchy of needs

SURVIVAL

LIVEABILITY





what is it that makes a place the kind of place that we want to spend time in

THE MAGIC DUST





We specialises in  PUTTING PEOPLE FIRST 





Why are architects, not interested in people?



11



40 years of research as the foundation



Our methodology 



“Tell me and i will forget. 
Show me and i will remember.  
Involve me and i will understand. 
Step back and i will act.”
Old Chinese proverb

CO-CREATION



We have worked in more than 250 cities  
all over the world!

We have worked in more than 250 cities  
all over the world!

WE HAVE WORKED WITH MORE THAN 250 CITIES ALL OVER THE WORLD



WHAT KIND OF CITY DO YOU WANT?



THE VISION THING!





WHY SEND A
POSTCARD?





 Courtesy of Robert Adam © 



 Courtesy of Robert Adam © 



From about the 1940’s we have not really 
Created good places.

WHY?
In our quest for efficiency we separated functions



“In the past man has been 
first, in the future the 
system must be first..........”

Frederick Winslow Taylor  1856 - 1915
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And we created……… 





FALSE EFFICIENCIES
We handed our world over to the accountants





Courtesy of David Rudlin URBED



© Mitifo | Dreamstime.com - Cologne-Ring Highway Sign Photo EDITED BY INSERTION OF TEXT SUBURBIA NEXT 6,000,000 EXITS
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31 CC BY 2.0 - Aerial view of Gravelly Hill Interchange, w:Birmingham a.k.a. Spaghetti Junction, September 2008.

http://en.wikipedia.org/wiki/Gravelly_Hill_Interchange
http://en.wikipedia.org/wiki/Birmingham


WE HAVE TO MAKE HARD DECISIONS









This runs on money and makes you fat



This runs 
on fat and 

saves you money
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Man is a Walking Animal – Ground Speed 5 km/hour

Central to any consideration about space and place must be   -   People 



http://www.dreamstime.com/royalty-free-stock-image-mri-brain-scan-image24527856

Mammalian Brain: 
Memory
Maternal love
Sociability
Anxiety
Attack
Fear/hate
Anger
Jealousy

Cortex:
Logic & analysis
Language
Rational thought
Morality
Emotional control

Reptilian Brain:
Breathing / temperature /avoidance / survival / hunger / thirst / territoriality
balance / reproductive drive

http://www.dreamstime.com/royalty-free-stock-image-mri-brain-scan-image24527856


WE HAVE A MAXIMUM VELOCITY OF 32 Km/h
41



OUR RIB CAGE CAN WITHSTAND IMPACTS AT UP TO 32 Km/h
Our ancestors used to chase down prey by running them to the ground.

© Orla | Dreamstime.com - Skeleton Running Photo

http://www.dreamstime.com/orla_info%23res10624784
http://www.dreamstime.com/%23res10624784
http://www.dreamstime.com/stock-image-skeleton-running-image16486301%23res10624784


32 
Km/h

48 
Km/h

64 
Km/h

Vision Zero
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When walking we look where we are  putting our feet! 
public realm is a recent invention.

72º

ID 30727812 © Sebastian Kaulitzki | Dreamstime.com ID 47211410 © Tomasz Resiak | Dreamstime.com

http://www.dreamstime.com/eraxion_info
http://www.dreamstime.com/rest77_info


SIX MILLION YEARS LATER  
-we are still a slow, fragile, linear, horizontal, max 5 km/h walking creature



Cultures are different………



Climates are different……….



But the way
people  inhabit
and use  space
is universal



Our senses are very important



What do we experience at eye-level? 





We need a lot of stimuli 

1000 stimulus per hour =  

1 per every 4 seconds







4	sec. 4	sec. 4	sec. 4	sec.4	sec.



4 sec. 4 sec. 4 sec.4 sec.4 sec.
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How could Copenhagen change from being a car dominated city 
to the bicycle city it is today? 
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From car invasion…….
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…….to people place



60

1962 First Pedestrian street

1973 Network of streets

2013  More and more places to stay 

More than 22 squares that used to be parking lots are 
now people spaces



The shops will die! 
The climate is wrong! 
It is not our culture!
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They said it cannot be done “Strøget” before 1962
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80.000 people per 24 hours in the summer
The shops are having a great time!

“Strøget” today
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Pedestrian streets became very popular ….even on rainy days

The climate is not such a great problem



64

People stayed longer and longer 

Almost 4 times more space  

= Almost 4 times more activity

We changed the culture 

From walking and shopping to include many other 
activities like meeting other people, enjoying cultural 
events, al fresco dining or just watching other 
people



Number of cafe chairs throughout 
Copenhagen inner city

The number of café chairs rose by 61% between 1986-1995
The number increased by another 47% between 1995-2005

Number of parking spaces in 
Copenhagen inner city

23% of inner city parking was removed between 1986-1995

Another 13% was removed between 1995-2005

Who is invited to the city?



People don’t change their behaviour when you tell them to;

People change when the context makes it easy!
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A city can invite more driving 
More roads = more cars
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More bike lanes = more cyclists
A city can invite cycling 
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More good public space = more public life!
A city can invite more people 



Reclaiming our street
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Thank you  
for listening, 

 now let’s 
CHANGE THE WORLD


