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Public Bike Sharing System is the    
new trend in the world 
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There are two kinds of cities in the world: 
One has bike-sharing system in operation, 
the other one is in planning or construction 

Mayor of London 
Boris Johnson 

World Bike-sharing Cities： 
997 cities in operation，299 cities in planning or under construction 



Taiwan 
23.49 million people/ 

36,197 km2 

 

649 people/km2   

 

1 of 10 World's Best Bike Routes for 

Cyclists by CNN 

Origin of Bubble Tea 

Xiaolongbao  

by Le Guide Michelin 



Taipei                                2.70 million people/271 km2 

9,951 people/km2  

VVG Bookstore 
The 1 of 20 Most 

Beautiful Bookstores in 

the World 

by  flavorwire.com 

 



  Pilot Project                                2009                              

YouBike 1.0 



Why Turnover rate of only 0.5?? 
1. Deposit Required 2. Few Stations 3. Complicated Plans 

Member plans: 

Daily 

Weekly 

Monthly 

Yearly 



“Why didn’t I see cyclists in Taipei city?” 

The Mayor of City Bern, 
Switzerland, asked Mr. 
King Liu: Taiwan makes 
the most bicycles in 
the world ,but… 

 



 City Scheme  

Design for BBS 
Smile frame  
Easy to start 
 
Saddle → VELO 
 
Chains → KMC 
 
Shift → SHIMANO 

2012 
YouBike 2.0 



Self-lock Patent 

Self-lock --- Giant Patent 
 
Metal-plastic Basket 



Safe Riding 

Front wheel-driven  LED 
head & tail light  
 
Reflective Tires  



User-friendly Registration 
Easy Card + Mobile Phone(TW)+ “0” Deposit  ,in “2” minutes  

Become an  YouBike member 
 



 Powerful APP   

Registration ± Cards 

Station Map Maintenance Report 



Hassle-free to Pick-up & Return 

2 Bikes  1 Dock   

 



2014 : 11.46 2015: 8.57 



High Reputation Worldwide 

Apple Watch tells you where is 
the YouBike station 

NHK “Asia Insight” program 

Discovery Channel : “Taiwan Smart Service” program AKB 48  in Taipei 



Most Successful PPP Bike Sharing System 



Most Successful PPP Bike Sharing System 

Latest survey 
 
31.2% of YouBikers 
switched from 
motorcycles 
  
4.4% switched 
from cars  
 



Thank You  


