He aha te mea nui o te Ao?
He tangata, he tangata, he tangata



There is support for cycleways

23% 24% 11%
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Source: Auckland Transport survey, April 2018



Survey: Most Aucklanders Cycleway protester bludgeons traffic

now support cycling jlilin:wsnv:lblr:lsledgehammer, gets .dm

Credits: NZ Herald



't’s not about cycling...

“Where are residents meant to park?”

“It’s too narrow for buses”

i , “Increases congestion”
Don’t want trees removed

“Bad for business - customers will not be able to find parking”

“Unattractive look and feel”



.. it’s about people




... and no-one is the same
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How to find out?

“Cycling is good

l”

Asking, listening

& understanding

Concerns
Perceptions
Local vision
Expectations




Representation across community
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Karangahape Road
Enhancements
Parking Plan

The Karangahape Road Enhancaments project, baginning  Your feedback will
corstrucbion late 2018, will see changes to the way we Influence decistons on:
park on Karangshape Road and some of the surrounding
streats. Auckland Trarsport and Auckland Courcll

wark to haar your thoughts on a plan 1o maemise « Parang for taxis
parkang options for visitors to Karangahape Road.

* Loadng zone location

+  Mobilty parkitg
Come along to one of three drop-In sessions, where
you can chat with the peoject toam and give your + Paid parking aray andg
feadback on the proposed parlong charges haurs of cperation

Karangahape Road
Enhancements Project
Business Survey
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Debunk myths



Credits: Google Streetview

Credits: Auckland Transport



WE ARE THE ARCHITECTS
WE ARE THE DESTGNERS

THIS 15 OUR VILLAGE
- THIS ISN'T THE MATEL -

Empower
| ‘ communities




Set expectations

Resident: "It is totally disruptive, and we can't get in and out of
houses sometimes [...] but we've had brilliant communication,
the crews enormously helpful. We understand it's massive

Credits: Auckland Transport work, the improvements are great.”

Source: Stuff.co.nz




Learning points




Involve communities early on

Why? What? How?




... it’'s never too late

Early West Lynn designs

Auckland Transport hits pause on presented
controversial cycleway after community Waitemata Safe Routes project
outcry progresses
o O e Published: 26 April 2018 Share r*

WEST LYNN VILLAGE - OVERVIEW

A concept design for West Lynn Village has been presented to the commuity liaison
A review of the Richmond Rd cycleway will take place group

Credits: Auckland Council



Get the right group together

e Constructively critical

Independent

chairperson * Positive to find solutions
* Respectful to other’s opinions

Stakeholder




Don’t start with a blank sheet

Network plan

Organisational
strategy

Project

outcomes

Local
objectives




Use ‘language’ that people understand
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Credits: Auckland Transport



He aha te mea nui o te Ao?
He tangata, he tangata, he tangata

What is the most important thing
in the World?
[t’s people, it’s people, it’s people



