
He aha te mea nui o te Ao?
He tāngata, he tāngata, he tāngata



There is support for cycleways

34% 23% 24% 11% 8%
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Very supportive Supportive Neutral Not supportive Very unsupportive

Source: Auckland Transport survey, April 2018



Credits: NZ Herald



It’s not about cycling…

“Don’t want trees removed”

“Bad for business - customers will not be able to find parking”

“Unattractive look and feel”

“Increases congestion”

“It’s too narrow for buses”

“Where are residents meant to park?” 



… it’s about people

P



… and no-one is the same

P
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How to find out?

Talking

“Cycling is good!”

Asking, listening 
& understanding

Concerns

Perceptions

Local vision

Expectations



Representation across community

Community 
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…
Cycle action 

groups
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Enable conversation
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Credits: Google Streetview

Credits: Auckland Transport



Empower 
communities



Resident: "It is totally disruptive, and we can't get in and out of 
houses sometimes […] but we've had brilliant communication, 
the crews enormously helpful. We understand it's massive 
work, the improvements are great.”

Source: Stuff.co.nz

Set expectations

Credits: Auckland Transport



Learning points

Credits: Auckland Council



Strategy
Business 

Case
Investigation Design Construction

Involve communities early on

Why? What? How?



… it’s never too late

Credits: Auckland Council



Get the right group together

Resident

Business 
owner

Independent 
chairperson

Designer 
Contractor

Stakeholder

• Constructively critical

• Positive to find solutions

• Respectful to other’s opinions



Don’t start with a blank sheet

Network plan

Organisational 
strategy

Local 
objectives

Project 
outcomes



Use ‘language’ that people understand

Credits: Auckland Transport



He aha te mea nui o te Ao?
He tāngata, he tāngata, he tāngata

What is the most important thing 
in the World?
It’s people, it’s people, it’s people


